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Steve Bowdren — 703-601-9706
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The Security Cooperation Environment

“Bureaucratically fragmented,
awkward and slow, its
administration is diffused over a
haphazard and irrational structure
covering at least four departments
and several other agencies. The
program is based on a series of
legislative measures and
administrative procedures
conceived at different times and
for different purposes, many of
them now obsolete, inconsistent
and unduly rigid and thus
unsuited for our present needs
and purposes...”

Text from President John F. Kennedy’'s Special Message to
Congress, March 22, 1961, quoted by DEPSECDEF England in his
remarks to the 6" Annual DSCA Security Cooperation Conference,
March 27, 2006
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Internat|onal Programs Challenges..."Not”

& Not efficient 4 Not connected

¢ Not agile ¢ Not current

¢ Not fast ¢ Not focused

¢ Not aligned Influence
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Example — Disclosure Process Participants

Congress

Complicated

Many can say no
Many can slow/stop process
ignature Auth for Major IAs
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Navy international Programs Office

Demand Signals

Foreign
Customer/
Industry

COCOM & DoN
Strat

PEO/PM/
Foreign Cty

Industry/ DTSA
DoN Equities

Our Products and Demand Signals

Products Annual Output
] o 6083 FMS Actions (avg. of FY04-06)
Fo reign Mil Iitary Sales (222 P&As, 1101 LOAs, 3330 Active Cases, 1430 Cases Pending
Closure)

11 Int’l Business Development Plans

Strategic Planning 448 International Opportunities

636 Disclosure Actions
(TTSARBs, ENDP, TPTs, CFIUS, Doc Discl, DDLS)

Disclosure Actions 8500 Foreign visits
5000+ Other Disclosure Actions

(email queries, phone calls, implementation questions, etc.)

146 Cooperative Program Actions

COOperatlve Programs (51 1As, 60 IEAs, 15 ESEPs, 20 FCTs)

6772 Export License Application Reviews

Export License Reviews and Exemptions

~ 500 Potential Demand Signal Sources
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The “Burning Platform”

How do we increase mission effectiveness in a resource constrained environment?

CIV - _- Submitted POM Mar 2005
473 x 420 -
Al ——
o2 422 —l— —
Per DSCA May __--~ 395
2005 Draft PDM 3-68

70 Work Years Adjusted in POM Submission
FY 07 — 09 Draft PDM Reduces an additional 14 — 35 Work Years

(adjusted for inflation 3.5% per annum)

120
CSS & )
A - b
FY 06 FY 07 FY 08 FY 09

CIVPAY = 70% + CSS =22.4%
CIVPAY + CSS = 92.4% of FY 06 budget

Labor and non-Labor acceleration (inflation) will range 3.4% - 4.9%
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DoN Lean Six Sigma (LSS) Journey

DoD Senior Leadership
Directs Use of LSS FMS Case Dev

ASN RD&A Directs Use of
LSS

Navy and USMC Industrial Base
Shows Output From LSS

TTSARB

IPO trains
11+ GBs

IPO Project

ID Offsite
IPO

selects
BB

TOQL/TQM
ISO 9000

Transactional
Projects Yield
Output

LEAN Events on Three

AIRCRAFT CARRIERS NAVSEA Task

DEPOTS and Force Lean
1990 SHIPYARDS NAVAIR H
NAVAL AVIATION COMMENCE AIRSPEES
LEAN
ENTERPRISE

Striving for: “LSS - Business as Usual”
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USD(AT&L) — 14 Oct 05

DIREC]
DEFEN
JOINT

SUBJECT: Logistics Decision 3

On September 6, 2003, 1 o
the emerging recommendsations o|
Logistics Working Group (SCL'W
‘War Reserve effort, and the statud
Sustainment (DAES-S) Project.

The DLB endursed the SC|
management principles, passive §
Continuous Process Improvemeny
Distribution Process Owner roles
the SCLWG proposed way ahead|
benchmarking, and assessment o
the SCLWG recommendations, 1
coondination with Deputy Under
Readiness (DUSD (L&MR)), 0 4
praojected implementation costs, af
Departments should present their
planned for early December 2005)

The DUSD{L&MR) will of
Six Sigma 1o develop a proposed

improvement. The proposed plan|
DUSD (L&MR), in coordination

Transportation Command will dof
acgelerate and codify the spproved
The roadmap is to be presented i

THE UNDER SECRETARY OF DEFENSE

3010 DEFENSE PENTAGON
WASHINGTON, DC 20201-3010

ASN(RD&A) — 25 Feb 05

MEMORANDUM FOR THE SECRETARIES OF THE MILITARY DEPARTMENTS
CHA

Direction — Beqin the “Journe

Army —7 Apr 06

References:

Army Transition Team

Execution Guidance

Transformation Initiatives

(UMCLASSIFIED)

1. ¥CSA Memo, 10 Feb D5, subj: Transforming the Way We Do Business

2. DACS-ZD Memo, 11 Jul 05, subj: Implementing Instructions for Secretary of the
3. DACS-ZDV-DAS Memo, 8 Sep 05, subj: Transforming the Way We De Busin
4 SECARMY Memo, 27 Sep 05, subj: Managsment Oversight of the Amy's Bu]

Time Zone Usad Throughout the Order: Romeo

DACS
Pentagon, Washington. 0.C.

071700 APR 06 SE i

Air Force — 7 Nov 05

gasign of

¢}

TEEEEDT ONO - 29 Dec 05
MEMORANDUM TO THE SECRET. |

SUBJECT: Lean/Six Sigma Initistive
ENCLOSURE: (1) January/February 24
LeanSix Sigma provides a met
efficient

the effective and opemtion of
General Electric and Caterpillar, requird

Less/Six Sigma progects and 1o make L4

W have completed familiarisany
e sessions of a short work

bas coondinated familisrimtion and proj

1 was extremely pleased 5 soe nf
project sponsor class. As you can soc fi
team froen many differcat coganizations
Sigma.

Lean/Six Sigma has the poscntia
Enterprise while also delivering cperasi
the seppaort each of you have provided o

DEPSECDEF - 11 May 06

SUBJECT: *Lean across the Air Force'

Sutject. R 7918122 DEC 55 CHO
UNGLAS S PGs)

UAALIEYLIW FUESAAAS008 3871813-ULLL
MR UL TUR RUEWNICS04 18 MII0I8

R 2918132 DEC 03 P3N 1538104

M CHO WASIINGTON DG NOB,

O NAVADUN

O RHMATIULL IO WASHINGTON DO/NOG,
RUERAAA/CHO WASHIHOTON DG/ MO/

CENTEXT/FEMARKS/ |, AS WE APPROACS Thl
ENTERPRISE EFFORT, 17 £ APPAOPFEATE Thia)
PRESSURES THAT GAVE FESE T0 SEA ENTERF)
HEED FOR RENVESTMENT DOLLAIS HAS NEW
MANDATE £5 GLEAR THE DALY DELIBERATE

EFFICIENGT. IF 15 AN ALL HANDS UNDERT As)

7 SEAINTERPIISE HAS TOUCHED A BROAD
SIGNSFICANT INITIATIVES WITHIN AND ACROSS)
PROCUCED OVER §17 BLLICSH N SAVINGS At
Ol INVESTMENT 15 THE BYPROOUCT OF DM

= THAT W ARE NECESSARILY A HIGH FUt0-C]
- THAT GUR MANY INTERNAL DRGANIZATIONS)
STRATEGES.

= THAT GUT HAVY 15 TOO FIGHD FOR LARGE-

= THAT UR DUREAUCFATIC CLLTURE PREVE]
BUSIELS TRANSFORMATION

- THAT THE STRUCTURE WITHIN WHICH WE OF]
TRLLY MEANIRGIUL

3 THE PROGRESS MADE T0 DATE HAS REVEA
TYPIFY SEA ENTERPFESE SLUCCESS:

A SEMIO LEADERS DANVE TRANSFORMATION
MUIST BIE 4 ALIGNUAENT ON WY 1 AJE TILA)
HOW WE ARE TRANSFORMING

B LEADERS CREATE THE CULTURE OF CONTY

Id read W

DEPUTY SECRETARY OF DEFEN
010 DEFENSE PENTAGON
b

MEMORANDUM FOR; SEE DISTRIBUTION
SUBJECT: Establishment of DoD-wide Continucas P
Programs
The Seeretary and | expect that every Dol orga)

improving the effectiveness of our support 1o the W
important now—-given wartime demands, 4

SECNAV - 03 May 06

IRANDLM FOR ALL M

I BECRETARY OF THE A FORCE

m
CHIEF OF STAFF, LMITED STATES AIR FORCE

M COMMANDERS

CP1 has proven to be an important tool for impr|
of the Dold, net only within logisties and acquisition a
range of operational, administrative, Seience and Tech
We should continue to broaden and aceelerate use of 1
effectivencss

The attached guide i a resource for use by the I
ng CP1 efforts. The guide standardizes eemin,
practices from leading industry and Dol experience.

Dol¥s golicy on the capture of benefits from i
s and expense reductions that result from impros
effectiveness can be retained by the organizations that
management oversight should lead to reinvestment in

recapitalization

“The Deputy Usder Secretary of Defense (Logis
take nction to instatutionalize sur CP1 efforts including
documentation, and creation of forums to capture and

Department. Thanks for working to ereate  culture of

ASSUMPTIONS INHEFENT BN PROCESSES, UNDY
ENSLFING ACCOUNTAILITY I EXECUTION

© ENTERFRISE ALIGHMENT OF OROANZATIOH
LEVERAGING DORE GOMPETENGES: AMD CON|
QUALITY, AND CYCLE-TIME AL CONTRENTE

the DOD.

Antschrment:
As stated

Ay

THE SECRETARY OF THE NAVY
WASHINGTON, D.G. 20380-1808

May 3, 2006
MEMORANDUM FOR DISTRIBUTION

SUBJECT: Transformation Through Lean Six Si

=
uncestain future. W face additional fi
tixpayer dollars whese geeater efficiency leads to improved effectiveness. Wh
industry, 1 found that both buyers and suppliers who employed Lean Six Sigma (LSS)
cxpericnced betier cficiencics, ncreased morale and higher levels of performance.

tegies of Lean (eliminate
a {reduce variation and

LSS is a proven bisincss process that combines the s

produce hi
b
Green
41 retum on investment,
scrvice and support missions

LSS activities to include the training of ever 500 Black Belts and 1,500
is and projects. These sctivitics averaged a
i initiative applies o entitics engaged in transactional,

The massion is clear: creation of more readiness and
thromph L85, | expect that you, my Leadership Team,
ve by injecting it into our perforn
integration. we will be educated on a brosd spectrum of LSS i
efficiency methodologies and tools, and aceelersed change

scts within our hudpet
. will persanally suppor this

ce ehjectives. To accomplish our goal of LSS
clude framework

ment approaches.

LSS will be deployed using a top-down approach. My leadership deployment
session will be held on 15 June frem 1300-1700. 1 ask that each of you participate in the
deployment session. The ohjective for this meeting is to: establish a common knowledge
baseline ameng participants; review examples of ful commercia
implementations; assess current LSS impl i the Depastment; and establish the
next steps toward more fully employin uF Grganization.

P L

Donald C. Winter
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How do we do more with less?

¢ More work but fewer or “flat” resources
¢ Outputs are in demand — FMS Sales increasing 16%

¢ We CAN complete our mission if we improve productivity
m LEAN out processes to decrease cycle time
e Value Stream Mapping

m Apply Six Sigma tools (variation reduction) on remaining value
added steps to improve quality

¢ Result

m Improved cycle time to handle increased demand with same
workforce

m Cost reduction impacts on process are considered
m Quality and consistency are improved

Lean Six Sigma is a productivity improvement methodology

7
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ean Six Sigma Goals

¢ Build a sustainable Lean Six Sigma capability and culture at NIPO
m Capability
e Train sufficient workforce personnel in Lean Six Sigma

e Execute events & projects focused on high impact core value streams and quality of
work life

m Culture
e Build Commitment, not just compliance
e Focus on reducing “clerking” activities and adding value — improves quality of work
e How much can we return and still accomplish the mission — it's not “our” money

¢ Synchronize with Lean Six Sigma initiatives across the DoN and DoD that impact
international programs

m SYSCOMs (Task Force Lean, AirSpeed, NAVICP Business Enterprise Team)
efforts

m Liaise closely with DSCA, USD AT&L, DTRA, DFAS etc. for synergy with
influence DoD transformation

A Consumption attitude == Resource Mgmt Mindset

Apply cost savings & avoidance to meet unfunded requirements




v o |IPO LSS Organization and Training Status

| ASN (RD&A) |

I CilL | —
L]

Transformation Team Leads

Chain of Command | Leverage SYSCOM

maintained for event and training opps for project
project tasking : sponsor and belt training

Command Deployment Champion
"""" and Black Belt
0oC

Counsel

Project Sponsor Trained

Pending Training ‘

I I ]
Champion Champion Champion
02 04 03

01P 02B 03B

[ I I ] [ I I

01A 01B 01C 01D 260 270 280 = 02C 03F
Event Sponsor Event Sponsor Event Sponsor Event Sponsor EventSponsor ﬁent Sponsor
(Process Owner) Process Owner Process Owner Process Owner Mcess Owner
Green Belt Green Belt Green Belt Black Belt
01A2 01A1 01CB 260B 270B
01A11 01B2 260K 270E
CPD CPD
Team Member Team Member

2
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Internatlonal Programs Training Status

¢ 3 Black Belts with International Programs credentials trained —
NAVAIR, NAVICP, NIPO — 2 ASOQ certified

® NAVICP and NIPO adding 1 black belt each

¢ ~ 21 green belts with Int’l program experience trained
m |PO SESs (NAVSEA Task Force Lean)

m Training resources (TF Lean, AirSpeed) are generally available to
get other green belts and project sponsors trained

e USCG attended NAVSEA GB course
e 00 and COS received GB training at NAVAIR

e Sponsoring various DSCA Personnel at Project Sponsor and Green
Belt training within Beltway

m Work force “Exposure” training ongoing
e Online and Black Belt led once per quarter

10
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e |_@@N SIX Sigma Events

Complete

FMS Case
Development
($0K/$560K)

TTSARB Usefulness
(quality)

TTSARB Reject Rate
($0/$64K)

IPO-01D (Disclosure)
Workflow (cycle time)

Export License Process
($142K/$245K)

Foreign Visit Requests
($101K/$155K)

Metrics (na)
ADP Support (na)

INn-Process

FMS Resource Allocation

(quality)

Case Reconciliation
Review ($0/%$1,000K)
Pre-LOR process
(quality)

Cooperative Programs
process (cycle time)

Information Exchange
Program process (cycle
time)

DAC- FCT Programs
Optimization
($700K/3$0)

11

Pending

FMS Training of Foreign
Nationals

Case Execution -- Status
Tracking

Other Disclosure Issues
(FVR, Doc, Training
Disclosure)

Outreach Processes

Strategic Business
Development

Command Briefing Process

Savings

(Type 1/Type Il or 111)
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Internatlonal Programs Pr0|ects Status

¢ NAVSEA & related PEOs
m SEA 63 - FMS Case Development Lean event
m PEO SUBS — Case Development cycle time
m PEO IWS - FMS deliveries

¢ NAVICP — NAVSUP Wide Lean Six Sigma
Implementation underway

m FMS Case Direction

m Case Reconciliation Review Streamlining

m Controlled Exceptions reduction

m Several FMS-related requisitioning process projects

¢ NAVAIR (1.4) - Airspeed project on Releasibility In
PMA-265 (FA-18) completed and savings validated

m Case Development Cycle Time - underway
m FMS Repair of Repairables pricing - launch Feb '07
m FMS travel- launch TBD

12



Int’l Programs Lean Six Sigma (LSS) Goals

Status

¢ Plan and execute Continuous Process Improvement
initiatives using LSS tools to mitigate funding shortfalls and
improve process response times to customers and
stakeholders
m train and educate workforce — 100% exposure, 1% BB,
5% GB, all sups, mgrs, GS-15, 06 Proj Sponsor trained
m select and work 3 projects continuously
eValue Stream Map all processes, 1/month minimum,
preferably as part of a project or an event
e dovetail with ASN RDA LSS implementation plan
¢ Synchronize projects across the Security Cooperation
processes to replicate successes
m collaborate on projects with DoD and other Military
Departments stakeholders in Security Cooperation
processes

Implementation Metrics

+ Training
m |IPO sponsored - DSCA Proj Sponsor Tng @ WNY 12 — 13 Dec
m Week 2 BB Training, 8-12 Jan 07 @ PAX River
m Working GB quotas (4) for other IPO Personnel — need charters
# Sharing
m Transformation Team Leader Mtg 12/20
m Met with DSCA GB and McKinsey consultant in support of Case Development
staffing study
m USASAC Conference Jan 2007
¢ Improving
Black Belt Projects
m Completed FCT — 10B Project L 20 Sept,
m FMS Admin Resource Allocation Method — (L 7/18, D 8/8, Develop TG
10/11/06, next team mtg 12 Jan 07)
m Case Reconciliation Review Process (L, 12/11)
Green Belt
m Completed USCG Financial Process Mapping
m CMD Briefings (00B)
Process Reviews
m |A/Coop Prgms - VSM comp 7/27, 11/ 14 MP3 draft completed
m ADP Support — Completed — 5 websites nominated for deletion
m Info Exchanges (DEAs) — Completed
m Metrics — part of EXCOMM tasker — completed 9/27

Projects Tracker

Measure Goal Score

Project Status (G= tollgates w/in 1 week of sked, Y = tollgate>1 week of 3 proj or events

sked, R=>2 weeks meeting tollgate G
Process Reviews completed (G = on schedule, Per Schedule

Y = behind schedule, R = Unable to conduct) Y
Sups, Mgrs, NH-1V (PB-3) or 06-PS Trained Rate 100%

(G =99%, Y = > 90%, R = < 90%) 98%

All hands trained rate (G=>95%,Y =>80%,R=<75) 100%

Belt Use Rate (G=>90%6, Y=>50%6,R=<50%5) 100%

Project Participation rate Upward trend

PS Engagement Rate Upward trend

Lead: Chris Chaikowski — 12/11/2006

B Kaizen or PRP
== GB Proj

mmm BB Proj WIP
—— Process Rev Sked /
— % Comp Goal

70%

r 60%

r 50%

4 4 F 40%
wiP Frevion
%
3 - 30%
3 events
2 r 20%

r 10%
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Process Reviews — Continuous Improvement Tool
L) L,,/ H _- ki)

Belt develops SIPOC, process map

Green Belt interviews Process Belt assists in capturing data if reqd and leads value stream mapping
session M

Owner and participants about

the process, determines data
needs and problem areas

Multi-Phase Process Plan (MP3) Example 4 . "
@ (MP) P Qtlfy Opportunities on Value Stream Map
Phases

FMS Case Life Cycle Management
FY 08— 09) <:|

1 (FY 05-06) 11 (FY 06-07)
0 -

Objective
-

Obtain 00 & 09 approval on the process Focus | 17
MP3 plan sequence of quick
wins, events or a project

Identify process problems &
improvement opportunities

Process Owner drafts MP3 to show
process improvement goals and actions
in time order and belt assignment

Project or
Event Buffer

Key outputs = Value Stream Map and the Multiphase Process Plan

14
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Process Reviews Schedule

Process Owner | Sked Belt Comment
Case Reconciliation Review 02 |Aug 06 |Bowdren/Chaikows |BB Proj
International Agreements & Cooperative Programs 01 (Jul06 |Bowdren Kaizen
Provide ADP Support 04 |Aug 06 |Albrecht
Info Exchanges (DEAS) 01 |Aug 06 |Hizon Green Belt Proj
Foreign Comparative Testing 01 |[Sep 06 |Rodrock Green Belt Proj
Pre-LOR process 02 |Oct 06 |Halladay Related to Strat Biz Dev
POM and Budget allocation 04 |Jul06 |Bowdren/ Vierling |BB Proj
Other Disclosure Issues (FVR, Doc, Tng Reviews) 01 |Sept 06 |Hizon
Dewelop/Gather/Track/Analyze Reports and metrics COS |Sept 06 [Bowdren ASN RDA Action 5
Prpre/pride info products for use by higher authority COS |Oct06 |TBD
Provide secretarial support COS [Nov06 [Hizon
Outreach Processes — Newsletter, NIID, Co Day 03 |Dec 06 |[Stenstrom
International Training 02 [Jan 07 |Tsakinikas May work USCG proj
Case Execution — status tracking 02 |Feb 07 |Chaikowski 02 MP3
Strategic Business Development 03 [Mar 07 |Colosky
Legal Review O0L |Apr 07 |Chaikowski Per OOL plan
Training and Indoc COS ([May 07 [Hollister
Ship Transfers 03 [Jun 07 |Colosky
Case Closure 02 |Jul 07 |Chaikowski
Engineer and Scientist Exchange Program 01 |Aug 07 |Hizon
Drawdown 02 |Sep 07 |Tsakinikas
Personal Exchange Program 01 [Oct 07 |Hizon
EDA Transfers @3 |Nov07 |Colosky
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Controlled Unclassified Releasability Cycle Time

TATs Before & After 8/3/05
~ Before After
U>)’ 160 7 !
S b |
N\’
2 120 |
< 4
- |
£ 80 ‘
o -
('_:5 40 = i ‘ ' : *
o i A Lﬁ' i ol 4l g 3. - | ucL=273
% 0 - & \L. f ) .| ‘&,- A‘_A L:"l,A,A NPty O PR X=_90
= T T T T ] T T T T T T F=0
1 19 37 55 73 91 109 127 145 163 181
Individual Packets out to 9/27/06

Control chart showing the process before and after 8/3/05
(“after” data Is from 8/3/05 to 9/27/06)

POC — Mr. Shane DeNinno — NAVAIR 1.4
Shane.deninno@navy.mil
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Speed - Reduce LOR - LOA cycle time to 90 days

Purchaser

www.blackbeltsurvey.com

Quality - Reduce the internal error rate to O, - %
reduce the DSCA reject rate from 7.6%6 to 2.0%6 Lo
| and maintain first-time acceptance rate at 92%6 ‘

NWl Cost - Reduce the cost by ~$580K/yr -I

m m O

SIPOC Diagram Phase 1 Project 1 Case Development

010

Case Prep Activity

[ supptiers | [ _inputs | [ Process | [ outputs | [ customers | [Thiiedar
ase of Request (L

(LoR) O See Below 7. Letter of Offer O international 0

Case Mgr Activity

“As IS” Value Analysis and Quality Summary e 1
Process Step 1 2 3 a s 6 7 I : e
. = 5 i Lo e |
Input Metries () N g’,g“?i%nfgg ReiouCse: | MUPID | GHanDsch | Gt | oy b .| -I, lt.‘. d
Quality clarify ‘1':‘(:; urned to i 3 A S 11 I
: g P | g9 | oo | roamane | gocer | e | o | 59 o - : CPL AT
PrOjeCt SponSOI’ _ NaVy 1PO 02 AoQeerme |7 19 7 18 4 6 3| 12 R .....\,-~ ]
Black Belt — Steve Bowdren, Navy IPO 2l B R B 0 L I e ; ; ; g HE:
- 1 #
Case Development Manager — Frances Miller 5 ¢ 2o s s e e ] =l == ]
Case Development Jr. Mgmt Analyst — Karla Ellis e 4% 1825 - : e : | SHNE
Country Program Directors — Joel Gatewood, JOe Stone |jrosm-13veied o o se o puchaserimonty | Process Oyl Sfiency =037 o S

Business Financial Manager — Keith Vierling

Selected Case Managers and Case Admin Office o1 oae - nor — *Excessive Reviews <Offline Processing
c [ I o= v \ *Redundant ActivitieseObtain Pricing data
ol | s ' ePolicy and Process eVariation in LOR
o - churn Review

'g '_,\/\/\/\_./\—/\/‘ T=194
T I e
R T T T . . . ; - - : : - i LCL=-247
O SITHA06 EUNGE LI GE0E €130 sm;m;ﬁ;;siﬁs{m G005 £4/2008 IO~ ___ I
L angetoree BEA Y Tase Development PIOCESS

L

Speed — Reduce cycle time to 92 days max

Quality — Eliminate internal errors, data pending on Q %%%% B I A e Y i
- . . A A A
DSCA reject and purchaser first-time acceptance rate T Fa = = ClE

Major End Items | 121 | 76 76 66 | 66 | 56

Cost - Reduce the cost (type 2 savings) by Collaborate in Reviews, |- B
~$1.062m/yr Parallel vice Serial o

18

137 | 92 92 76 | 82 | 65
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TF 350-1 PEO Late Endorsement of TTSARB
Customer- Program Offices, Industry, Foreign PEO Contribution to Days Late (PEO("X"))

Countries, DSCA, PEOs, DoN

Business Problem & Impact

During the Technology Transfer Security Assistance Review B PEoue
Board (TTSARB) voting process, 91% of TTSARBs are
delayed. The current process takes an average of 6.5 (45.5
days) weeks to obtain electronic votes for a request for
disclosure. This delay impacts timely development of DoN
disclosure policy

Measured & Analyze the Process

Data Collection: TTSARB Voting System cycle time
stratified by PEO and Country. Swim lane.

Root Causes: No SOP for AO to determine “real” requests,
no standard format for requesting a disclosure position
(Green Belt project), PEO does not endorse PM requests
prior to submitting to IPO, voters have no sense of urgency,
IPO reluctant to execute escalation plan

Developed Improvements & Control Plan P I R ” e
Require PEO endorsement of any program office request, LATE ACTIONS
ensure all disclosure requesters obtain local FDO chop AT
before initiation, 01D/01DB clear all requests to start work,
provide monthly synopsis of actions completed & in work &
flag delinquent trends, adjust voting deadlines for
FULL/CBC/BTT based on actual need date
Results/Benefits

When the solutions are implemented, expect Type 2 savings )
of $64K based on cost avoidance of chasing late cases L Type 2 Process cost reductions of ~$64K

PEO (1) 11 54.5% 8.5

PEO(2) 10 30% 59.33

PEO(4) 6 66% 27.5

6
3

PEO(3) 15 4 26.6% 22.25
4
8

PEO(5) 16

50% 36.5
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TF 350-2 Decrease Export License Cycle Time

Customer— Defense Technology Security Agency e e o™
. Define: Swimlane Chart
Business Problem & Impact ¥ . —

Navy positions on export licenses for munitions and dual use
technology are exceeding the desired turnaround time and
resulting in “guillotined” cases or late submissions, causing
delays in execution of various programs and systems

Measured & Analyze the Process

Data Collection: Manual Data Log of export license cases ;
received and processed, used representative data from License Offcer

Admin ! Assign! Develop Navy Position Release| | pio

P‘:dmin

i ‘CDM Support . ! E | E ‘

‘ |Releaser

USXPORTS system as well. Value Streamed. i Extemal Source E
Root Causes: Wait time excessive due to feeding redundant — ‘ —
databases, no Std Operating guide, only limited auto-staffing Step 1:
of munitions licenses, Navy seeing too many cases that don't LO & Admin. “To Be”

. Receive &
have DoN equity Assign Ci SI Process Flow

Developed Improvements & Control Plan
Sunset one database, Develop Navy-equity rule set, Change

Step 3:
LO &Re-

assignment process to pull vice push, conduct review Develop &
collaboratively vice individually, Draft Std Op Guide, Establish Eg[jﬁf’i Step 4
process controls (WIP CAP and backlog tracking), HR plan LO & RO
Results/Benefits Review and

: . .. . Release | Step 5:
When the solutions are implemented, anticipate Type 1 savings Position | DTSA Draft
of $142K and Type 2&3 savings of $245K based on changing & Final

Review

the assignment process, sun-setting a database and reducing
Band 4 touch time in reviews. Will also result in fewer
guillotined cases.

Type 1 process cost reductions = ~$142K

20 Type 2&3 process cost reductions= ~$245K
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Navy International Programs Office

TF 350-3 Decrease Foreign Visit Req Cycle Time
Customer— Visitors and Embassies o s s~
Business Problem & Impact Define Process
Improving internal Foreign Visit Request (FVR) [ Suppiiers | [ tnpats | [ Provess | [ outpurs | [Customers
processes could result in efficiencies that would allow Bt R A S
for the reallocation of analyst resources (one staff- l

year) to other mission-critical functions

Step 1: Step 2: Step 3: Step 4: Step 5: Step 6:

Measured & Analyze the Process s || wewiro || g | Normee || ormess || Reeer
Request “triage” retains reviews/ reviews/ comments

Data Collection: FVR system data, value stream and o I BT S B

SWim Iane visits :élvsclzt/;rmg

Root Causes: poor input by Embassies, FVS t00l N0t | | s

error proofed or able to auto_staff to Offlce or prlmary mNote that detailed value-stream is available separately

responsibility, lack of knowledge of technologies,

interruptions in workflow, error in response from “staffed-

to” offices (missing data, no response, RWA, etc.) “To Be” Process

16 vs. 24 days cycle time

Step 1.

Developed Imprqvements & Cont'rol_ Plan Embassy | Step 2. 3 vs. 4 analysts
Request OSD require error-free submissions from Inputs NIPO | Step 3:
Embassies and implement error proofing to the largest Request | performsf NIPO Step4: [ o055
extent possible, Request OSD proceed with efforts R . Vs g ”i‘ose Of those
underway to directly staff to Offices of Primary (oo r%’ fet&,‘i”ed/’
Responsibility (OPRs) rather than sending the cases transfers | aaflyes ;en‘gﬁl‘g’zs Step 6.
through NIPO, consolidate extended visits and other (60%) | and Sfjaf;s and staffd Receive/
visits into one process \enxstlfsn €41 1time & | analyze

. recurring comments
When the solutions are implemented, anticipate Type 1 decision
savings of $101K and Type 2&3 savings of $155K based

on eliminating 2 steps for “to be” process and Type 1 process cost reductions =~$101K
standardizing work. M Type 2/3 process cost reductions = ~$155K
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